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25X1 , Lo
to Mr. Reber re ' his report on discuss withl
lﬂmﬁ‘ the Office oi’sgg%apecting speciflc int e o suppin
operations and suggested that he makt it plain to the Office of DO/
should be brought to his attention so that anggpomnb}n questions of-
could be pasped upon by the Office of DD/I. January, § -
25X1

Also Discussed wit:l the problem of disseminating sex
gence items to gerationa, 8. 1 suggested bhat there was an ob
Tntelligence O£fices to exerclse some ingemulty in giving hints and-i
to operational wnibe, so as to enable them to take advantage of intelld
without 4in any way revealing source, This, in my view, was a full-tims
and we would probably have o et up a wnit to & ib in each of the off ] .
origin, in which control over this tyge of dissemination should be vestdd, I fedd |
that at present we were most deficient in this type of activity. -The cbjestive
ghould be to train the operators not to ask for source information or intelligenca
(thereby acting as their omn intelligence offices), but to affeord them gush inbellle
gence. service that they would not require the basle intelligence itpelfs 20 Marchy 13
25X1 ' :

25X1 S
Called to the attention of Mr. Wisner and| jof B3 Division &
Special Intelligence Digest itemrelating to Chengtu, Suggested to | | and
Mr, —— that they establish some direot liaisen in order to insure that such
items ave called to the attention of the Operational Offices, There iE a good fileld
L ' for cross fertilisation here, 23 July, 1 e e

25X1

After talking with Mr,[___ ]respecting his investigation of the intelligemce
support afforded the Operational Offices, I raised with Mr, Wisner the questlon of
organic intelligence units for Operational Offices, It seemad to me that it was not
feapible to obtain adequate support for these Offices from other agencies, nor was
OIA's normal organigation to afford intelllgence for the NSt adequate to Opsrational
needs., I suggested that we have this situation surveyed and Mre Wisner wes in
agreements July, 8 : ‘

Ab the IiDs' meeting annownced the survey to be underteken on behalf of /P
end mysslf respecting the intelligence requirements of the Operaticnal Officess
Also reported on my recent discussions with Fleher Hows and Statels unwillingness to
take any action in the fleld of intelllgence gupport of psychological. or other
covert opersticnas 19 Avgusty 15 ‘ : ,

' - 25X1
25X1 L
) Spoke Mwméggm the desirability of a study of the intelli-
gence support requirements &f rational Offices and my depixe to Ky
Hitcheock on this study. r guggestod £ 18 that Loyl be added,
g0 aa not to take up too mich of | jend I agreeds 23 Avgusty 4
SRR 25X1

25X1 pttonded Bleting in Mr. Wiener's office with Nedmrmy Wimer, [ 1 |
H ——At this meeting we initiated a 30:111#;. survey to

answer basic questions, namelyt

:‘ «-‘\., % h
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B &, Wt ave the intelligence support requirements of the Operstional Offices,
and how are they to be net, from within CJA or from cutside apentios?

b, Waat are the intelligence-producing potentialities of the Operational
Offices (perticularly OPC type opcratioms), and how can they best be made
7 gwailable to the Intelligence Offices of CIA, and ultimately for ihe remiinder
{Conttd,) of the intellipence comaunity?

Tt was agreed that = written directive would be premature at this tize, 1

Ailer spoke to Mr, An orming hin of this surveys, I gasted thet he have
%ow&mw inkine om overt collection with this survey. I &0
mentioned thie smrvey m! jd, 2t the Toescay Deputies! meeting, to the
DCI end to “rs Dulles, =T RAuguet, ,
. T 25X1
Discugred with M the followingy
8¢ lev—In informed me that %he informetion that I ‘vioudzl?r( 1miwd
as %o the source of the irfemetion contained in ble, which the

Joint Btaff had not sent to Q/CI, was not entirely accurats, Nevertheless,
it was folt that the Militery did receive informstion frem 50 Hiwough

Military chammels and also dslayed transaission of CIAYS own megbaged until
their authorities had receivod such material threugh Mlitary chennelse,

pixt be An attempt will be made to documsat the facts respecting th{  |cable,

8,,  © BExplored wid Jeny concern which he mey have had regarding the
ey wo are m!d.m of the intellicence requirsments of the covert offices.
25X1 tﬁimﬁ%hm’am. as not oconcerned &s to the use of Mr.
the fagt of the survay, but had some views as to how il would
be beat to make available e the Operational Offices the fund of informa-
4ion aveilable i O/CI. T iadisated thet this was the cnly one aspect of
the problem that conosrned me, since I feli the needs of the Operational
Offices were much brosdepsyhan any that could be fulfllled by o/CI.

4, Diseussed briefly with i |the persamel requirements we have for
25X1 people treined -——-—-»*—*-mﬂt use of Special Intelligence and he suggested
that I speak to I later made ayrangements to do thise
6 Beptember, 5

25X1

Pollowing the Deputies! meetins, sat down with Frank Wisner and! | to
review the situation respecting research support of psychological AYE Cperavions
by the Operational Offices, At this time I reviewsd with Mry Wisner my discussions
with Fisher Howe, et &£l., last week and my views respecting the POC propesal, After
some discupsion, we agreed to rescamnd to the Director tomorrew marning that both
Mr, Wisneyr and i attend the PSB on Thursdey in connestion with the proposed briefing

9 on this subjeot. I had previously spoken to the Director, who indicated that he
‘mﬁ.dacmptwmmmnﬁaﬂmasmmm‘wwmﬁx, d be prepent at that
mesting, With respect to the POC aativity, vt explained his undsrstanding

_ which was that it called attention to the need of an view of the total
Soviet F¥ effoart, On that I briefed . Wisner and t he proposed
propagenda analysis unit boing set w by and Ssed the visw that

25X1 «

.- e 25X
v kit 1
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such mwlt, as presently planned, would not be capable of taking on such a major
research fask. A$ to over-cll ovelustion of the Soviet PN effort, I raised he
qusstion as o whether such an astimate would be wlid in vacuo, Our view was
hat, the total activity would have to be taken scocunt of and the P offort would only
9 be & portion of the whols, This tied in with the suggestion I had heard previcusly,
{Contt)in which there wag much good senpe, to the effeat that the Politburo itself was a
paychologloal warfare mochanism, At the conclusion of this meeting, it was agreed

25X1 that Cevy—mmr 8nd Mr, Wisner would be briefed by their own people and then we could
\ talk the situation owr temorrow, 0§ September, 3
25X1 25X1
_ Chatbed with Tf. Chadwell ana[_ S - | |
25X1 In the tall with 1 touch briefly on my standard topice witd -1
251 nanely, the diffe between US and |  |orgenisetion and the distlnetion between

Joint estimating and joint working papers and conferences. [ ] is enthusiastic

10 sbout the possibilitiss of noise listening and feels that it should be substantially
expanded, Both of us appear to be having the sams type of difficulty with secret
intelldgence operations and I voptured the view that the only practigal sclution
was to transfer properly-qualified individuala imto the covert operation itsdlf,

24 Wp 5
25X1
lt'as! | Acting Chief Operations, /P, invited coments and
-oque e with respect to relations betmecn the Overt sad Covert

offices. It wus the menge of tie meeting that, in 4 Telations are good
and & with cextain A fTiculties still to be overcorm. Amwong the latter,
the foll wore mentioneds

&y The Overi Offices would sppreciate sanitised charts for distribution to
the Division (uief levql showing key covert titles, including initdal
degignations, with magg one mabers, It would be helpful, although not
negessary,; if names be supplied,

by It wap pointed out that sendor persommel of the IU/P complex reparting in
o headguartors fron the field invariably have intelligence information
11 o5y af interest to the Offices, Mro [ was reqwested to inform the
DI/I as to the availability of such persomnel for debriefing on matters
af intelligance interest so that the Board of National Estimrtem and
other interegted Officce might be informed,

cs M, Amory nentioned soms cases of prosslybing that had coms to his
attentiony questions rolating to the rotation aspects of the Career
§We were discugsed,

lﬁ%@z‘w.ﬁwﬁ the slow bul steady growth of 3 podnt of view in the
Covert mininiming reluctenee on the part of DD/P personnel to acosds to
{wpar appeoaches and requests, &3¢ encowraging contacts with Overt persammel, so

ong as such contasts are kept i recc niszed chammels, The plan to losn an O/CI
anslyst to the covert cable orgsnisation so as to aide covert persommel in recogniszing
intelllgence requirements wes reviewed, IMr, Becker sumnardszied recent conversations
with repregentatives of the _ntcliigence ares of the Department of Stete in which
State had been wrged to indtiate actlon to survey and coordinate intelli-ence support
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for ological rations, hoth overt md covert, State has indicated that the
prob. has rm:l.v:gesﬁrim’ consideration but that they were not prepered to take
immediate action, in part on tho theory that the present requirencats ere being met
to the best of thelr ability and, in part, on the feeling thet a large portion of the
aves to be coordingted liec within the control of operational organisgtions rather
than in the intelligence commmity, Ac a result, it will be nocessary to have the
Agency's needs surveyed and recanmendations mede as to how they can be satisfied.
T™is 15 to be done jointly by a representétive of the Operatiomal Offices and &

a
(Gonttd)representative of the Intelligence Offices, BSuch a swrvey might result in a sub-

gtantial incresse in DD/P organic intelligence waits which would them efford &
type of detailed suppart for psychelogical operations wiich State is not presently
set uw to afford, 14 IAD, 1
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